Non-Congregate Meals (NCM) Integrity Plan 2026
Instructions:To comply with SFSP and SSO NCM regulations, completion of an Integrity Plan (IP) is required for summer 2026.  Potential NCM sponsors must describe the NCM meal site operations to ensure meals are only provided to eligible children.  Please review these instructions carefully to provide the details needed to the state agency to begin the NCM site approval process.  Do not submit these instructions with the NCM application.  

Submit the completed integrity plans to the “Attachment List” section of your SFSP/SSO application in SNTS and email Torra Walker (Torra.Walker@dpi.nc.gov).

Please complete this first section of the IP with the requested information.  Please indicate via the checkbox if you plan to operate the summer food service program (SFSP) or the seamless summer option (SSO).

[image: ] 

Next, use the following information in the tables provided below to help answer the questions in the integrity plan: 

REQUIRED QUESTION FOR ALL SPONSORS 

Q1: Explain the plan to address Meal Service Integrity: 

	Questions to Answer in the Integrity Plan Narrative for this question:
	Things to Think About:

	1) Describe the process of receiving meals.
2) Explain how you will make sure, to a reasonable extent, that the proper number of meals are distributed to each eligible child
3) Explain your staffing plan at non-congregate sites to uphold integrity and maintain the efficiency of meal service to ensure children are provided meals according to regulations
4) If families will be required to sign up to receive non-congregate meals, explain your procedure for the sign-up process
5) If allowing parent/guardian to pick up, explain how you will handle meal distribution if a child is not present to receive the meal
6) Explain your Point-Of-Service (POS) or meal counting procedure
7) If providing multiple days of meals, discuss packaging and how a child will carry the meals back to their home
	· If you have different types of sites or procedures, please explain them and note which procedures apply to each site in the integrity plan
· If providing a hybrid option, does the Sponsor ensure meals do not overlap?
· Is the meal site at least ¼ mile from another meal site?
· Is there a system in place by the Sponsor that ensures the correct number of meals are provided to each eligible child?
· Should days or meals be limited due to capability, staffing, or food safety risk?





REQUIRED QUESTION FOR ALL SPONSORS 

Q2: Explain the plan to ensure correct Food Safety, Information, and Advertising.

	Questions to Answer in the Integrity Plan Narrative for this question:
	Things to Think About:

	1) Explain how food will be stored, prepared, delivered (if applicable) and served
2) For multiple day, bulk, and home delivery, describe the food items that will be provided
3) Provide an outline of your staff training on food safety for all NCM site(s)
4) Will your NCM sites be open, closed enrolled, or a different meal site type? Describe the advertising of NCM sites in your community
	· Does the information provided (menu, food tips, nutrition information, etc) help the participants understand the meal/food items?
· What type of meals are provided? Are meals shelf stable, are they supposed to be eaten right away, do some require refrigeration or heating (to be consumed later)? 
· Does the Sponsor demonstrate knowledge regarding sanitation and health standards? Does the menu agree with their food safety plan?
· For multiple days of meals, how will the Sponsor ensure food quality?
· For multiple days of meals, food safety information must be provided to the children about the meals. Is it clear and adequate to represent the reading level and ability of participants (including children)?
· Are you planning to advertise for the meal site type?





REQUIRED QUESTION FOR ALL SPONSORS 

Q3: Explain the plan to address Civil Rights.

	Questions to Answer in the Integrity Plan Narrative for this question:
	Things to Think About:

	1) Describe the location(s) of the “And Justice For All” poster(s) at NCM site(s) 
2) Explain how meal site staff and volunteers will follow all civil rights requirements and follow non-discriminatory practices in regards to the six protected classes (race, color, national origin, sex, disability, and age)
3) Explain your procedure for identifying and accommodating meal modifications due to a medical disability or special dietary need
	· Is the And Justice For All (AJFA) poster displayed in the correct location(s)? For home delivery, is the AJFA poster displayed at the kitchen facility and any vehicle providing home delivery?
· Is the process to accommodate meal modifications adequate?
· Is the sponsor in compliance with Civil Rights requirements?




OPTIONAL QUESTION- ANSWER ONLY IF PROVIDING BULK FOOD ITEMS

Q4: If you plan to offer Bulk Meals or Milk, explain the plan. If not providing, leave blank.

	Questions to Answer in the Integrity Plan Narrative for this question:
	Things to Think About:

	1) Provide a sample menu that has been analyzed to meet SFSP/SSO meal crediting requirements
2) Provide portion size instructions for each menu item/ingredient

	· What equipment and tools are needed for the food items – does the menu require only minimum preparation? 
· Families must be able to understand how the food ingredients are combined to form meals per the menu and instructions. Is this clear?







OPTIONAL QUESTION – ANSWER ONLY IF PROVIDING HOME DELIVERED MEALS

Q5: If you plan to offer Home Delivery, explain the plan. If not providing, leave blank.

	Questions to Answer in the Integrity Plan Narrative for this question:
	Things to Think About:

	1) Explain the procedure to identify and invite households of eligible children to participate 
2) Explain the procedure to obtain written consent from the eligible child’s parent or guardian
3) Explain the procedure to obtain pre-approval from parent/guardian prior to deliver meals to children and confirm contact information and number of children in the household.
	· How will the Sponsor protect the confidentiality of participants and their households and ensure proper handling and storage of personally identifiable data?
· How will the Sponsor obtain/confirm current contact information and number of eligible children in the household from families prior to delivery?
· Does the invitation to participate encompass the rural and eligible area for NCM?




OPTIONAL QUESTION – ANSWER ONLY IF REQUESTING A CONDITIONAL NON-CONGREGATE SITE

Q6: If you plan to request one or more Conditional Non-Congregate Sites, explain the plan. Leave blank if you will not utilize this meal site type.

	Questions to Answer in the Integrity Plan Narrative for this question:
	Things to Think About:

	1) For this conditional NCM site type, explain how you will notify participants of the availability of free meals and that a meal application is needed
2) If a child is not eligible for meals using the income application, will your organization charge children for meals and if so, how?
3) Discuss your procedure for the site roster and meal counting/claiming of meals only for eligible children
	· How will the Sponsor protect the confidentiality of participants and their households and ensure proper handling and storage of personally identifiable data?
· How does the Sponsor ensure that meals will only be claimed for eligible children? 
· Is the procedure adequate related to the site roster and meal counting and claiming?







OPTIONAL QUESTION – ANSWER ONLY IF REQUESTING OFFER VS. SERVE (SFAs only)

Q7: If you plan to use Offer Versus Serve, explain the plan. If not utilizing OVS, leave blank.

	Questions to Answer in the Integrity Plan Narrative for this question:
	Things to Think About:

	1) SFAs must follow SFSP or SSO meal service requirements in their entirety. If you desire to use OVS, please explain how your NCM site has the capacity to operate using OVS, including appropriate food safety measures
2) Explain how you will implement OVS at the meal site(s)
	· Does the response demonstrate an understanding of OVS?
· Do OVS procedures follow all SFSP/SSO guidelines?
· Does staff training include OVS?
· Is there adequate staffing at the meal site to operate OVS?
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