
A HUGE SUCCESS in their second year
serving SUN Meals To-Go for kids!

Catawba is a rural county in the
foothills of western North Carolina.
Catawba County Schools has a district
enrollment of around 16,000 students,
and in 2025 had a free and reduced-
price school meals enrollment rate of
63%. 
Summer 2025 was Catawba’s second
year operating non-congregate
summer meals (SUN Meals To-Go). In
2024 they operated 6 NCM sites, while
in 2025 they served 5 NCM sites and 4
non-congregate hybrid sites.  

Our community is tight-knit and we
wanted to maintain that connection
throughout the summer months. The
walk-up approach allowed us to
engage directly with families, build
relationships, and create an operation
that fully complied with all federal
rules and regulations while meeting
the community’s needs. 
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Over 130,000 meals served!
1.6x more summer meals than the summer of 2024. 
Factors contributing to their success included:

Identifying additional school system and community
volunteer support. 
Rearranging the cafeteria and kitchen equipment to
make a convenient, friendly walk up model. 

NON-CONGREGATE MEALS (NCM)
MODEL OVERVIEW

PICK UP: WALK UP 



Utilize Kitchen Equipment: Rather than buying new
equipment, a sponsor can leverage their pre-existing
breakfast and lunch equipment: 

Ice Cream/Novelty Freezer: During the summer
months, empty out the novelties and restock the
freezer with NCM frozen items. A freezer on wheels
can be rolled to the most convenient location and
plugged in to keep any frozen items cool.  
Breakfast Carts: Use these to roll items from the
kitchen to the distribution point. These carts can
save significant staff time and energy.  

BENEFITS OF THE WALK-UP MODEL

KEY TIPS FOR IMPLEMENTATION

Use Carts to Help Carry: If a family has several children, carrying all of the food either to their
vehicle or home can be a challenge. Use wagons, carts, or volunteers to help carry food items
to their vehicles. This is also an ideal time to chat with families to learn more about their
summer.  
Have Convenient Parking: One of the biggest challenges can be finding a space with enough
parking. Ensure there is plenty of free and safe parking available.  
Provide Appropriate Signage: It can be confusing for families to park and know where to
walk to. Rather than have families hesitate or guess, make sure to provide clear, bright
signage to direct families from the parking lot to the check-in/registration table.  
Identify the Best Location: This could be at a school, local park, community organization, or a
nearby church. It’s critical to identify a convenient location for families to walk up. Families
may arrive on foot or carpool, so be sure to have safe walking paths and ample parking.  
Encourage Families to Register in Advance: To help ensure meal integrity and help sponsors
estimate packing and ordering, it can be helpful to collect the names of participating children
in advance through a Google Form similar to this.   1

Sponsors may consider asking families to sign up through Facebook and other social
media platforms. Advance registration helps families quickly and conveniently proceed
through the line at the distribution. Make sure families are still allowed to register at the
site, either in a separate line or by quickly filling out a form.
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2-Sided Cooler: Staff can replenish milk or other items without getting in the way
of families. If a sponsor is serving bulk milk in half gallons, these coolers allow for
easy restocking while families come through the line. 

Check In with Families: Having families walk up to the site allows for time to connect
with the families and students and ensure all needs are being met. Many students
lose contact with their teachers and other students over the summer. This time can
be helpful for socializing and checking in on the well-being of the children.  

1 - https://go.unc.edu/sunmealstogoregistrationtemplate

https://docs.google.com/forms/d/10gvxi6C9z59UqHlJWRjd7xfaUoVrDSAMPVgJhAZaEzg/edit

