SUN:«
MEALS TO-GO
North Carolina

NON-CONGREGATE MEALS (NCM)
MODEL OVERVIEW

PICK UP: MOBILE DISTRIBUTION

SPONSOR SNAPSHOT:
CRAVEN COUNTY SCHOOLS

e Craven County is a rural county in ‘6
southeastern North Carolina. Craven
County Schools has a district enrollment of
around 12,000 students, and in 2025 had a meals were not enough.
free and reduced-price school meals
enrollment rate of 72%.

e Summer 2025 was Craven's second year
operating non-congregate summer meals
(SUN Meals To-Go). They used a similar
mobile distribution model in 2024, but
increased the number of sites in 2025 to
better meet the needs of their community.

e The student population of Craven County

To reach more students, you must do
more. Traditional congregate summer

Providing multiple models to serve more
meals to students is a step to reaching
more students in our community. But we
are not done yet! We will continue to look
for opportunities to do more so that we
can reach all our students and ensure
they are well fed and nourished during
the summer months.

Schools is very diverse, with their student LAUREN WEYAND
body including a large refugee population SCHOOL NUTRITION DIRECTOR
and speaking over 35 languages. \, ”

- == A HUGE SUCCESS for their second year

T Y serving SUN Meals To-Go for kids!

o A total of 87,784 meals served!
e Over 16,000 more summer meals than summer of 2024.
e Factors contributing to their success included:
o Partnering with the community to keep them informed.
o Listening to the community about areas that needed
attention.
o Working with NC DPI to add additional sites.
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BENEFITS OF THE
MOBILE DISTRIBUTION MODEL

e Meet the Community Where They Are: The non-
congregate option exists to serve rural families who
often lack access to transportation. This model allows
the sponsor to go to central and convenient
gathering points for the community.

o Multiple Smaller Sites: If the sponsor does not have
access to a box truck or a bus, this model allows vans
or other fleet vehicles to run several trips. Having
multiple distribution sites also allows staff several
opportunities to restock the vehicle and keep cool.

KEY TIPS FOR IMPLEMENTATION

« Identify the Best Location: Apartment complexes and mobile home parks can be optimal
areas to meet the community where they are. Other great options include public parks, splash
pads, pools, and libraries.

o Be Consistent and Offer Clear, Frequent Communication: Between vans breaking down
and emergencies in the kitchen, schedules are likely to change throughout the summer. Try
to remain consistent for families’ schedules and ensure there are ways to communicate delays
with families on the day of distribution.

+ Keep It Cool: Keeping food and staff sufficiently cool in the hot summer months is a
challenge. Keep portable fans along with a small cooler with frozen towels and plenty of water
to make sure everyone is safe and hydrated.

» Leverage Kitchen Equipment: If a sponsor already has coolers, bags, or even freezers with
wheels, use this kitchen equipment to transport the meals. Breakfast carts can be great to
load vehicles, and coolers and novelty freezers on wheels can be critical for keeping
refrigerated and frozen items at temperature.

« Encourage Families to Register in Advance: To help ensure meal integrity and help sponsors
estimate packing and ordering, it can be helpful to collect the names of participating children
in advance through a Google Form similar to this.!

o Sponsors may consider asking families to sign up through Facebook and other social
media platforms. Advance registration helps families quickly and conveniently proceed
through the line at the distribution. Make sure families are still allowed to register at the
site, either in a separate line or by quickly filling out a form.

o If distributing at multiple sites, survey families to ask which location families prefer.

o Stay Engaged with the Community: Be involved with activities in the commmunity
throughout the year. You never know what you will learn that may inform the next summer.
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https://docs.google.com/forms/d/10gvxi6C9z59UqHlJWRjd7xfaUoVrDSAMPVgJhAZaEzg/edit

