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NON-CONGREGATE MEALS (NCM)

MODEL OVERVIEW

PICK UP: DRIVE-THROUGH

e Hickory is a small city in the foothills of western 6
North Carolina at the intersection of Catawba,
Caldwell, and Burke Counties. Hickory City
Schools has a district enrollment of around 4,000
students, and in 2025 had a free and reduced-
price school meals enrollment rate of 92%.

e Summer 2025 was Hickory's first year operating
non-congregate summer meals (SUN Meals To-
Go). Before, they had only operated traditional
congregate SUN Meals that were eaten on-site.

o After looking at eligible areas for non-congregate
service using No Kid Hungry’s Summer Meals
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The NCM drive-through model was
truly a game-changer for our
program this summer. It allowed us
to streamline operations, reach
more families efficiently, and
ensure that no child went without
a meal. Our team was able to focus
on what matters most—feeding kids
—while adapting to the unique
challenges of summer meal

distribution.
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HUGE SUCCESS for their first year

serving SUN Meals To-Go for kids!

Nearly 90,000 meals served!

e 12X more summer meals than were served the summer
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Factors contributing to their success:
o Slightly shifting operations around the park.
o Finding school system and community volunteer
support.
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https://bestpractices.nokidhungry.org/Averaged-Eligibility-Map
https://bestpractices.nokidhungry.org/Averaged-Eligibility-Map

BENEFITS OF THE

DRIVE-THROUGH MODEL

Convenience for Families: For families with vehicles,
not having to exit the vehicle saves them time and
energy, especially with young children.

« Most Efficient Model: The drive-through model can be
the most efficient model for distributing the greatest
number of meals in the least amount of time. Staff can
walk down the line of cars, checking in families as they

arrive. After check-in, families drive directly to the food

distribution area, where staff place the box or bag of
meals in the vehicle.

KEY TIPS FOR IMPLEMENTATION

 Identify the Best Location: This could be at a school, local park, or a nearby church. It's
critical to identify a convenient, area-eligible location for families with ample space for cars to
line up that won't block street traffic. Ideally, this would be a large loop with a partial roof
cover for protection of staff from intense heat and rain. Plan accordingly so extreme heat or
rain does not disrupt the on-site registration process.

« Utilize Central Kitchens: Designate separate central kitchens to maximize efficiency—one for
congregate meal production and another for non-congregate meal preparation. This setup
can optimize space and streamline operations.

» Order Adequate Food Supplies: Plan and order enough food to avoid frequent menu
changes, ensuring consistency and reliability for families.

« Encourage Families to Register in Advance: To ensure meal integrity and help sponsors
estimate packing and ordering, it can be helpful to collect the names of participating
children in advance through a Google Form similar to this.

o Sponsors may consider asking families to sign up through Facebook and other social
media platforms. Advance registration helps families quickly and conveniently proceed
through the line at the distribution. Make sure families are still allowed to register at the
site, either in a separate line or by quickly filling out a form.

» Pack Food in a Single Box: Use one cardboard box for all meals to simplify handling during
distribution and reduce the chaos of managing multiple types of packaging. This can
increase efficiency for staff and volunteers. Small logistical tweaks can make a big impact!

 Identify Key Partners: Partner across departments and with local organizations to support
logistics and outreach efforts. For example, the Hickory City Schools Central Office identified
and allocated extra funds for the team to purchase their own refrigerated box truck!

» Flexible Staffing: Cross-train staff to handle multiple roles and adapt to fluctuating demands.

» Real-Time Communication: Use tools like social media, email, or text alerts to keep families
informed about schedules or changes.
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https://docs.google.com/forms/d/10gvxi6C9z59UqHlJWRjd7xfaUoVrDSAMPVgJhAZaEzg/edit

