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A HUGE SUCCESS for their second year
serving SUN Meals To-Go for kids!

Transylvania County is a rural county in
western North Carolina. Transylvania County
Schools has a district student enrollment of
around 3,100 and in 2025 had a free and
reduced-price meals enrollment rate of 81%. 
Summer 2025 was Transylvania's second year
operating non-congregate summer meals.
After a summer of successful delivery, the
team was eager to expand their operations to
a new community in the county. 
In 2025, their team provided uninterrupted
service delivering hot meals to children from
the first day of summer break through the
last, including the week of July 4th, when
they historically would pause operations. 

Through our NCM home delivery model,
we ensured that all students had access
to nutritious meals daily. 

We served an average of 135 students
each day—those living in the most rural
areas of our county or those without
access to other meal sites. This program
effectively closed the nutritional gap for
our students during school breaks.

______________
JANETTE BRODA

SCHOOL NUTRITION DIRECTOR

TRANSYLVANIA COUNTY SCHOOLS
SPONSOR SNAPSHOT:  

Nearly 45,000 meals served!
35% increase in summer meals served from summer 2024. 
Factors supporting their success:

Remaining open-minded and allowing adjustments to
routes when needed to meet the needs of the community
Google sheets for everything! Communicating route
schedules, accountability procedures and eligibility criteria.
Willingness of staff to work more days and not take
extended leave.

NON-CONGREGATE MEALS (NCM)
MODEL OVERVIEW

HOME DELIVERY



Reach Families that Otherwise Would Not Participate:
For families that do not have access to a vehicle or
transportation, this model allows them to participate.
These are often the families that would most benefit from
additional food in the summer months. This model can be
incredibly effective to reach rural, isolated communities. 
Ultimate Convenience for Families: Meeting a family at
their home removes many barriers to participation. It is
vital to coordinate the delivery time to ensure the family
will be home either to receive the hot meal or transfer cold
items to the refrigerator and freezer. 

BENEFITS OF THE 
HOME DELIVERY MODEL

KEY TIPS FOR IMPLEMENTATION

Ensure Staff Safety: For staff safety, consider animals, other community members, and
inclement weather. If possible, staff should remain in the vehicle and lightly honk their horn to
indicate their arrival to families, having them come to the vehicle to pick up their meals. 
Mark Vehicles:  To make sure families know and trust the vehicles approaching their homes,
have your organization’s logo either printed on the vehicle or on a large magnet clearly visible
on the vehicle.   
Map the Route: Having several stops throughout the community means there are many
different options for routes to distribute meals. Use mapping software or artificial intelligence
to map the route in the most efficient way to save time and money on gas. 
Establish Clear and Frequent Communication Channels: Delays are inevitable when making
several stops, so be sure to have a phone number for all the families that are receiving
delivered meals. Sending a text message to notify a family of a delay or confirm they are home
can save gas and time. Use social media early and often to communicate with all families.  
Focus on Remote Families: While all families may appreciate home delivery, some families
truly cannot access drive through or walk-up sites due to a lack of transportation. Prioritize
home delivery for families who are isolated during the summer and encourage families that
have safe, reliable transportation to participate at other meal sites.  
Encourage Families to Register Well in Advance: To help ensure meal integrity and
determine which households to deliver to, it can be helpful to collect the names and address
of participating children in advance through a Google Form similar to this.   Sponsors may
consider asking families to sign up through Facebook and other social media platforms. If the
sponsor does not want to offer distribution to all families in the service area, be careful to
deliver the form through limited channels.  
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1 - https://go.unc.edu/SUNMealsTo-Go-Deliverytemplate

https://docs.google.com/forms/d/1eRAokzCKJ1HOuKXvooVE7wLGGqSIAI51Hq5SdDNVUZY/edit

